
lead categories

New lead
Call and Email ASAP

new

Not Connected
Need to quailify

qual

Ready & Commited Prospecthot

Contacted
Ready in 3 to 6 months

nurt

Contacted
Long-term prospect

watch

Pending Transactionpend

Closed Transactionclose

Inactive Prospectarch

Bogus info or No Potential Valuetrash

 phone status

Talking to prospect
I have had a phone conversation with this lead

5

Attempted to call, no answer
I have called but haven’t had success yet. I should try again.

1

No call attempts 
I haven’t tried to call this lead yet. I need to call this lead.

O

Opted out or wrong number
Don’t try to call this lead

2

email status

Received email, 2-way emailing
I have had an email conversation with this lead

5

Attempted email, no reply
I have sent an email(s) but haven’t had success yet. I should try again.

1

No emails sent, unknown email status 
I haven’t tried to email this lead yet. I need to email this lead.

O

Opted out or invalid email
Don’t try to email this lead

2

texting status

2 Opted out or wrong number
Don’t try to text this lead

Received text, 2-way texting
I have had a text conversation with this lead

5

Text sent to prospect, no response
I have texted this lead, but haven’t had success yet. I should try again.

1

No texts sent
I haven’t tried to text this lead yet. I need to text this lead.

O

last visit

On site now

On site 1 - 14 days ago

On site today

On site 14 - 90 days ago

On site 90+ days ago or never

smart-drip plan status

Paused

Completed

Running

Terminated

None
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